7 Sins of Small Group Ministry

1. Unclear Ministry Objective: What is the
mission of small groups?.Of the River?

. Lack of Adequate Point Leadership
. Inadequate/No Coaching of Leaders

. Neglect of New Leader Development:
apprentice mentality in the ministry.

. Closed Group Mentality/lack of heart
for the lost
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7 Sins of Small Group Ministry

6. Too Narrow a Definition:'Not enough
“‘on ramp” groups, e.g. 6 weeks,
groups meeting different places on the
spiritual journey, etc.

. Neglect of a Assimilation:
system/people to include Sunday
visitors into small groups appropriate
to their life station.
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