The River Church Community

Mid-year Goals Report for MY09

Note:  This notes for this report (composed by Mark Phifer-Houseman, Dave Kwok and myself) were prepared for an oral presentation to the Advisory Council.  Upon receiving it, they recommended that I make it available to the entire Leadership Community in an effort to increase communication about where we have been and where we sense God is leading us.  Please forgive the relative informality of the formatting and any errors in grammar.  May the content of the report encourage your hearts, increase our unity, and bring thanksgiving and honor to Jesus. 

 In Christ,

Brad Wong, Lead Pastor
1.  Become a Matthew 5:9 Peacemaking Community

· Equip people as peacemakers

· Provide training for “high-stakes” conversations 

· Help the body grow in personal self-awareness and restoration 

· Changes that Heal group

· Healing Path

· Promote cross-pollination of ministry areas 

· Resolve tensions in prayer, dialogue and discernment 

· Increase pastoral connections between leaders and members 

· Every adult in the church has a meal with a ministry staff member at least once during the year

· Every small group sponsored by a ministry staff member

What we’ve done:

· We’ve trained the staff team in peacemaking and built a culture of peace by engaging in significant peacemaking dialogues and extended prayer for all the ministries of the church over a  period of 9 months. The staff team had been fragmented into silos.  Most staff did not possess the skills or biblical convictions to make shalom with those with whom they had values or personal conflicts.  We have gone from a staff culture that was afraid of high stakes conversations because of past blow-outs by former staff members to one that leans into situations of conflict because we have experienced God in the midst of high stakes conversations of reconciliation and values conflict.

· The staff are now trained and active in disseminating peacemaking (personal and values based) in ministry teams, individuals, and small groups.
· We had a listening process in the Spring in which we named key tensions within the body.

· We spent our Fall Leadership retreat calling people to honor God’s standards for life in the body and cast a vision for peacemaking relationships and a peacemaking congregation.

· We have engaged a consultant, Buck Rogers, to coach Mark as he and Brad lead change in the congregation, e.g. establishing the Board in the congregation, not merely as a governance act, but also as a visionary leadership and peacemaking act.

· We involved all of our small groups in small group curricula on peacemaking as a central facet of the Gospel of the Kingdom. 

· Mark, Brad, and Dave Kwok wrote 4 very high quality studies that can be used over and over in future settings, e.g. a member’s class, small group leadership training, etc.

· We cast and anchored a vision for peacemaking in a Sunday morning teaching series.

· We had two high-quality training times on the values and skills of personal peacemaking – making 7 step “I-statement” and active listening, with lab times -  that were attended by approx. 140 members.

· We’ve engaged in significant peacemaking dialogues within the staff team.

1. We initiated a dialogue between AC/Board members and key church members.

Assessment:

We’ve focused our energies on this task.  Mark has kept a steady hand on the plow.  People are buying into the values in concept and express excitement and eagerness to commit to these values in a formal manner.  We delivered the small group materials later than we promised which resulted in a withdrawal of trust.  We learned from that experience and are recommitting ourselves to make good on our promises and communicate more clearly when we cannot.

We’re still working towards inculcating these values into the life of our community.  Many people seem to feel like they affirm the values, but don’t have any active conflicts to resolve.  There seems to be a slippery category in which people disagree with an idea or value (eg compassion or multi-ethnic worship), but don’t have a personal conflict to pursue.  Ultimately, we want to get people to a place where they’re instinct is to build shalom in places of weakness.  

Where to next:

· January LCM – to help people understand where peacemaking fits with the larger vision process of the congregation, to answer questions about its wider implications, to gain ownership of the Board process.

· January LCM – to provide a Scriptural vision, training, and lab time in values dialogue, to equip the leadership community in understanding what lies behind preference and values differences, to help them make values conflicts within the Body a means for discipleship and love. We are stronger as a Body because of our diversity, but only when we do not stand back from one another and isolate ourselves with people like us, who reinforce our narrow interest.

· One more training (March 14) to focus upon entering into a Biblical mediator role between others in conflict, who are “stuck” or who avoid one another, whether husbands and wives, co-workers, ministry partners, believers and unbelievers, etc. Being a mediator can often mean admonishing one or both parties, so this skill will also be touched upon.

· At the end of the ministry year we will ratify, formally, the peacemaking ministry covenant as a foundation for our common service together.

· We will begin the process of building a peacemaking team within the River, a cross-functional body from, hopefully, all ministry areas, who can deepen in all the areas of peacemaking and provide ongoing leadership and service to the Body and the community in peacemaking.

2.  Grow in attentiveness and dependence upon God, as a body, through the HS 

· Monthly all-church intercessory prayer meetings 

· Personal and small group applications delivered via small groups 

· Pastoral connections 

· Training Seminar 

· Staff and board lead out in dependence 

· Sunday am – pastoral prayer or ministry 

What we’ve done:

· Monthly intercessory gatherings were attended mildly – 25 people.  The people who came had a wonderful experience of learning to pray for others.  Many also grew in expectation as receivers of prayer.

· Chris Maitz has renewed a Sunday morning pre-service intercessory prayer time.  It is a small gathering of focused intercession.

· The River staff have entered into a rhythm of Lectio that has been rich and unifying.

2. The River AC/Board has been a place of regular listening prayer.

3. Brad joined the Soulcare program and is renewing his inner life as the lead pastor to be an example for the flock and the staff and AC/Board.

Assessment:

Our progress is significant, but somewhat hidden at this point.  Most of the changes have been small (at least in number of participants).  However, while hidden, the progress has been sustained (as in the case with staff prayer and Sunday morning intercession) and meaningful. 

The concepts of peacemaking and prayer seem somewhat disconnected for many of us.  Anecdotally, I hear relatively few stories of people recounting how it is that the Spirit, in prayer, is bringing conviction that something is not right with a brother or sister.  I hear relatively few stories of people who, in the midst of conflict, experience the gracious presence of the Spirit who comes with power to break through our hardness and makes reconciliation possible.  It may be that I am simply disconnected from where that is happening.  My heart’s longing is that it happen much more regularly.

Where to next:

We continue to understand the work of peacemaking as intertwined with spiritual warfare.  Satan instigates conflict.  The enemy gains a foothold when we allow the sun to go down on our anger.  Therefore, the life of prayerful attentiveness to the Spirit will be critical for us as we seek to live as a people of peace.

4. A monthly midweek gathering for prayer seems to be difficult for many in our community. In this next season, I think we should consider additional channels to inspire prayer and dependence upon the Holy Spirit: email communication from Brad, small group curriculum, training, or a monthly Friday night worship/prayer gathering.  We will want to give a stronger call for our people to participate in the Sunday morning gathering which is more accessible for people.

We need some way for Brad and the wider staff to influence the leaders and congregation than we currently have. Leader retreats? Training other prayer champions? Mentoring relationships? Day of equipping on the inner life? AM discipleship groups? 

3.  Reinvigorate the Small Group ministry as one of the key manifestations of Body Life at The River 

· Invest deeply in Small Group Coaches and Leaders

· Build a common “River Small Group” ethos

· Common covenant for River small groups

· Small groups develop in weak areas, e.g. mission or exhortation/admonition, etc.

· Grow Small Groups

· Create 2-3 new groups

· Explore creative on-ramp ideas (e.g. 4-6 week experience for new attendees)

· Create new small group opportunities for singles and young married couples

· Ensure that staff are involved in small group ministry as leaders or participants.

· Bring a staff member alongside each small group for pastoral care, for connecting each group to the core of the River, to assist the coach in guiding each group into a Biblically functioning small group.
What we’ve done:

· Michelle, at 20 hours, has pulled together a team with Mark, Tony, and Dave Kwok to assist her in re-inventing this ministry from the bottom up.  They have had intensive meetings to set the course of change for the next 2 years to move from our past small group ministry in which groups were disconnected to the staff-led movement of the River and vis-à-vis, to one in which the small groups are in step with one another and the wider leadership and ministry of the congregation, where each small group lives out the balanced life of the Gospel.

· The first steps of that team have been to –

5. Re-build the coaching role and a coaching team with adequate coaching to bring the change on a personal level to groups and leaders alongside more centralized small group training and retreats.

6. Work with the coaches to discern the essential Biblical traits and passions of a small group coach (elder) and a small group leader.

7. Begin the process of coming alongside groups with whom our staff have low trust in order to pursue a deeper unity.

8. Schedule and plan two small group leadership lunches, one to evaluate the peacemaking curriculum experience and to plan for the Spring curriculum, the second meeting’s agenda is still in preparation based on how small groups respond to coaching meetings in February and March, and a small group retreat at which the leadership role for ongoing small group leader and the DNA of a Biblically functioning small group will be made clear for 2009 and 2010 ministry year and beyond.

· We pulled together the small group leaders for an initial pass at a common DNA for all small groups studying Acts 2:42-47 and Ephesians 4.

· Each group is in contact with its “pastoral connection”. Most groups have been visited by their pastoral connection. Some leaders have had meetings with their pastoral connection.

· Three New groups have been started, one for young couples, one for singles, and one based on the mission of throwing Luke 14 parties with the poor.

· Several staff have begun participation and/or leadership of small groups.

Assessment:

· Rebuilding a common ethos in the small group ministry is a big task.  Michelle’s team has done good work in naming our reality and restating our aspirational values.  We are at the beginning phase of moving towards those values together. 

Where to next:

· The small group leader’s retreat in May will be a critical time to call leaders to commitment to a common vision. 
4.  Continue to cultivate relationships with our neighbors downtown and in the suburbs in order to make Jesus known

· Downtown exploration 

· Seeker groups 

· Explorations

· Sunday Celebration Services 

· Room re-orientation

· Publicity

What we’ve done:

· Tony has initiated several ministry ventures
· Initiated a quarterly rhythm of “Kindness San Jose” serving events that provide opportunities for small group service, build solidarity for service in the body, and expose our people to our local partners

· Initiated a community garden at the 103 Oak Street property and networked with Washington neighborhood organizations to provide plots to residents

· Networked with many downtown non-profit contacts

· Networked with leaders throughout The River

· Krista-Dawn and Angela have adapted the room re-orientation plan to logistical realities at the Union

· Launched new River website as a basic expression of publicity
Assessment:

This goal has been de-emphasized in the midst of a peacemaking season that is internally-focused at this point. In this context, Tony has done an excellent job catalyzing “missional movement”.  The quarterly serving events have been positive and unifying experiences.  A seeker group is meeting.

Clarity in church-wide vision and/or strategy seems to be a gating factor in taking bolder next steps.  Tony feels tentative about how to execute mission mobilization through small groups until small group strategy is clarified.  A seeker group is meeting based on Ted and Steve’s initiative and an Explorations session remains a possibility, but we have not developed a strategy around these programs.  There continue to be a mix of feelings in our community about what the look and feel of Sunday morning worship should be.  Our series on worship addressed some of those issues.  However, there is sufficient tension that freedom to experiment, investment financially, and publicize are somewhat limited. 

Where to next:

· Quarterly serving event rhythms planned for Spring and Summer
· 103 Oak Street Use Proposal in progress
· Room re-orientation proposal in progress
5. Establish structures and rhythms in Student Ministries that foster growth and ownership 

· Encourage students to take greater ownership of their spirituality

· Help students see the spiritual implications of their choices

· Help students to explore their unique calling

· Help graduated students make the transition to adulthood

· Discipleship

· Enroll older students as Student Ministries leaders and helpers

· Solidify the structure of Student Ministries

· Job descriptions and expectations for all volunteer positions

· Consistent structure for Sunday Morning, Small Groups, Events

· Establish an enduring seasonal rhythm with associated curriculum

What we’ve done:

· Recruited and trained a stable, motivated volunteer team

· Established a regular ministry rhythm – Sunday morning, boys and girls small groups, events

Assessment:

Kyle is very gifted relationally and has built positive relationships with students and volunteers.  He respects the students and is encouraging their authentic engagement (question-asking, etc.) with matters of faith.  Students like and trust him.  The ministry has reached a stable “steady-state” with a small group of students.  Kyle has seen encouraging signs of faith-ownership, mainly in small group and individual meeting times.

Where to next:

· Finishing spiritual disciplines curriculum, next is peacemaking, then world religions

· Beginning to meet with Dave and Jill to integrate ministry to children and students

6. Continue to strengthen Kids’ Community as a worship experience for kids and adults 

· Expand Godly Play to encompass pre-school – 5th Grade

· Recruit volunteer captains to help steward the ministry

· Incorporate an external service rhythm into the Kids’ Community experience

· Begin articulating a theology of spiritual formation in children and spiritual “milestones” in development

What we’ve done:

· Established a new Godly Play classroom and integrated Godly Play into the grade school curriculum

· Developed a strong team of Godly Play storytellers (new storytellers include Robyn, Chris Shahin, Cindy, KC)

· Recruited 3 of 4 Lead Volunteers to help steward the ministry (Judy Tsao, Jean Hu, KC Yatsko)

· Initiated quarterly service rhythm

· Presented parent seminars and retreat

· Streamlined setup & teardown

Assessment:

Jill continues to do an excellent job with limited hours as the Kids’ Community Director.  Extending Godly Play to encompass all of grade school is a significant achievement in the face of parent and volunteer skepticism.  Godly Play is working well and bringing much needed depth to the grade school curriculum.  To make this happen, Jill has recruited a strong team of storytellers and “feast room” hosts and has injected a new degree of “sacredness” to volunteer service in Kids’ Community.

Where to next:

· Creating a plan to deal with capacity constraints

· Articulating a theology of spiritual formation for children

· Beginning to meet with Dave & Kyle to integrate ministry to children and students

7. Continue to strengthen infrastructure that supports the inter-connection of the body  

· Board of directors established 

· Communication channels clarified (email? Current? Sunday? Small group announcements?) 

· Pastoral care/crisis 

· Giving Team transparency 

· Re-launch website 
What we’ve done:

· Formalization of Board of Directors is underway 

· Established a weekly communication mechanism that is actually read via The Reef.  Much more effective use of the web to provide fresh information and news about the church

· Created crisis care guidelines and had initial pressure-test with the Geoghegans

· Created updated and streamlined policies governing the Giving Team and Benevolence fund

· Launched new website

Assessment:

We have continued to make good progress implementing tools and policies to strengthen The River’s infrastructure.

Where to next:

· Migrating email to Google servers – should improve reliability while adding a few additional features

· Publishing updated EE handbook including job descriptions and compensation policy
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