Scripture Discussion (Mark)

MPH:And also for Dave & I to share with Michelle and Kristy. Kristy & Phil are the other coaches, and they are not here.

So, when you speak, try to speak up because we have the band on one side and the kitchen on the other side.  And we want the people who are not here to be able to hear it.

Thank you all for coming out. It’s a really good turn out. We have two rows of  ...

Which is ironic in terms of small group ministries, we usually have a lot more women than men. So we want to…

ST?: We have a bout 5 each

MPH: We do. 

Let’s just start with what struck you in the passages as they relate to Small Group Ministry. I’m often fond of saying that 80% of the New Testament commands cannot be obeyed in a group above 30. You know, loving one another, how can a group, you know, in a group of 30 in little sub groups it can happen and what have you. But when you get to a group of 100, loving one another becomes very, very difficult. The New Testament church was house churches, small groups are kind of where the New Testament lived and our celebration is wonderful, its great to have a band, and its great to have a sermon prepared that somebody who spent 20 hours on, but in terms of where the kingdom is happening, its happening in your living rooms. And I think that's us, just why this a critical ministry for any church, that's going to be a Biblical extension of the church. 

Let's just start throwing things out and just things that impressed you out of the text, and Shannon, if you could make sure we are done by 3:20 so that you can begin to Ephesians discussion. Right

don't be shy

MB: 3,000 souls added – big small group

MB: I'll tell you one of the first things that actually struck me thinking of small groups  So those who were baptized, they were added that day they were about 3000 souls, Wow, that's a big small group. That leads right into out discussion, so I thought okay, so maybe not, maybe its possible not everything applies to small group only.

MPH: Yah, the temple did hold 3000 people at a time and they could go up there. If you can imagine, throughout the day Peter and the other 12 are teaching, teaching, teaching; different people are coming through, different family groups, ethnic minority groups,  Jewish groups from Cypress, Jewish groups from Antioch, Jewish groups from Galilee, and all these different groups are getting taught round the clock about you know what Jesus means, who he was, and repeating the parables, you know... So

other things..

MV: 4 elements in Acts – Instruction/Teaching, Fellowship, Expression (Encouraged Each Other), Worship/Gladness/Favor.  Breaking bread together in their homes.

MV: If you focus on Acts 2, the start of, we in our small group used this as a small group study a couple of years ago, there's 4 key elements they talk about here in here. The first one is instruction - teaching, we'll just kind of go through the four. The second, would be fellowship, the third one was expression, they encouraged each other, the fourth one would be worship, Psalm 47 Praising God, having favor of all people. Now, a fun one..

MPH: can I add possibly Gladness, 

MV: Right, I don't know where we picked this up, but someone taught at some point and we figured out that if you take those and put the number four as the first one, it spells wife.  Worship, Instruction, Fellowship, and Expression. The four common things that make a good small group, and of course, you know, they are talking about breaking bread together in their homes. When you're talking about 3000 people, I think there it tells you the real crux of that church was going on in their homes. 

MPH: You have fellowship there, you probably have an early form of communion, right?

They didn't know when communion became an institution, but they were remembering that Jesus broke the bread on his last night.

MV: right

What’s involved in instruction
New believers, ongoing – building up of the body, equipping saints for ministry, stability 
MPH: Let's talk about these things for a little bit. As you try to fill these out, as you think about these, like you know, from the scriptures. What's involved in instruction? Is that just for new people?

Multiple voices: no's

ST: Is it for me? What are you getting to?

MPH: I'm asking a question, do we need instruction at our stage? In our home?

Multiple voices: Yah... always...

MPH: So, it is for new people, right? New believers were coming in, probably citizens of Jerusalem who cried for Jesus' death, they probably had not heard him teach, but then there were people who had been a part of the ministry for three years then they fell away, like Peter, and after they lose direction, they came back. Then you had a lot of Jesus' teaching... But everybody, you have new believers, then you have ongoing

MV: If you look at, if you tie Ephesians into that. Ephesians really fleshes out what instruction & teaching is.  Because, down here, he talks about building up the body,

equipping the saints to work the ministry, being careful not to be carried away by cunning craftiness and deceitful schemes...

MPH: Yah

MV: All those are part and parcel in instruction & teaching.

MPH: So we've got, part of what you are saying Mike, I think is really good, building up  

of someone, instruction leads to service. If there's a kind of instruction that does not lead to service that's not Biblical instruction. You can know a lot about the Bible, Pharisees knew more about the Bible than any of Jesus' disciples. That's a criticism  ... but the pharisees didn't ...  they don't know the scriptures like we know the scriptures, but the way Jesus built people up led to service. Its not just having knowledge, but it's something that leads to living out the scriptures in daily life. And 

MV: In ministry as well as change

MPH: Inner change, life change...  that's good. Its ministry and change

ST: or growth

Multiple voices: change... growth ...

- guard against fads/heresey.  Biblical instruction -> ministry/change/growth
MPH: Good. I'm really way into my Bible reading plan, I'm into my memory verses, but I'm always asking the question, Is this really important? How will this lead me to love God more, to deal with my soul? And to express the life of Christ into the world? That's great. And the freedom from fads... Paul is not saying these are heresies, that this is... not saying look they're doctrines, they are not bad, they are overemphasized. Its like if somebody says its all about tongues. The whole Christian life is all about tongues, if you don't speak in tongues then you're not being a Christian. If you don't prophesy that you're not really saved. Those kind of teachings, its like taking one teaching and overemphasizing it that makes it a heresy. Its holistic teaching, holistic understanding

ST: There's some of stability

MPH: That's right

ST: A core set of ...

MPH: Yah, so there is probably something more important, so its probably more important to understand the Gospels, than it is to really spend all your life on Esther. 

Esther is a wonderful book. I'm glad it’s in the Bible, I read it, really I read it. Its not the Gospels. There's a core of discipleship material that as we understand the early church was focusing on ... and the passion, those were the essential teachings, and they filtered out the parables, then they filtered out... Paul filtered out, to the Greeks with his letters.

Let's move on to table fellowship, fellowship, communion, what does fellowship mean for Luke and for Paul?

What does fellowship mean for Luke and Paul

“All who believed were together” – all, together (time)

MB: I was thinking about how Acts, verse 44 starts out “All who believe” that kind of quantifies who they were talking about. Its starts of word number one, 'were together' so obviously you can't have fellowship if you are alone. Or it says 'were together' that's probably very key for us today, because we rely on texting, emails, and cell phones and things like that we're not really together in those respects. Yet in some ways, we can be with …  around the world.

Living together (Jerusalem as pilgrimage city).

MPH: Passover context, the population of Jerusalem could double maybe even triple. Those people stayed, they sold property so they wouldn’t have to go back. They could stay there and live there as long as they could.
ST: They were really living together.

MPH: People would take people into their homes. People opening their property for other groups to campout.

Given up their self-sufficiency – sharing in a way that causes them to rely on each other/humility

AS: They were sharing in a radical way, relying on each other

MPH: They could leave and go back to their homes and work for their food, but they come in humility for those asking as well as those selling. This doesn’t belong to us anymore, it belongs to God and the people of God. Investments, retirement … putting it onto the table for the body of Christ.

Konos/Koinonia – Common/In Common

MV: They backed up the word fellowship, when they gave to each other in common.

ST: Does that mean there wasn’t any ownership?

MPH: It was more like … The felt that what they owned was not their own, they still had ownership, but they felt it was not their own…. Sense of open-handedness  about our personal possessions, they felt that what they had was not their own and they shared it.

Other things involved besides money and possessions? 

Eating together – share joys/sorrows, freedom to talk, people are more real.  When you do it a lot, you are sharing daily life.

MPH: What happens when we eat together?

PG: We communicate. We enjoy each other’s company, discussing things, laughing, share your joys and sorrows…

MPH: Freedom to talk, the walls come down…. When we eat together…

MB: People are more real

PG: When you do it a lot, you were keeping people informed about your daily life. Your sharing daily life, versus just catching up on the big things

MPH:  Sharing is recording rather than live, sharing real daily stuff.

 Communion in small group; it’s something to talk about in the future. That can be a powerful step to get to.

Expression Encouragement

“Truthing in Love”, Admonition/Challenging – Giving of Selves

MV: The thing that makes small groups work, is giving of ourselves of our time; the thing that destroys small groups the most is the lack of giving ourselves and our time. 

ST: They are missing the fellowship.

MV: Chemistry falls apart. The chemistry of everybody interacting together and feeding off the time before. The fellowship, expression of encouragement, the biggest gift we can give is the gift of our time. Our involvement in each other’s life.

MPH: Giving of yourself. When someone is offended in the group and no one says anything, and no one stopped and brought up that it was uncomfortable. There’s a break in the spirit of fellowship, we can’t just go on.

Encouragement via trials (2 cor 1) – If you’re not there, you won’t get the encouragement that you need. 

JT: Encouragement. If you are not there together, you are not there in the small group, you will not get the encouragement you need. Your brother or sister can help you when they have been through similar trial. Through encouragement and building up that we get to maturity.

MPH: I don’t understand what God is doing, but I do know that Jesus went through something like it. You are becoming like Jesus and God will allow this so that you can be built up into the image of Christ. 
Worship/Gladness/Favor

‘Glad and generous hearts, praising God, having the favor of God with all the people’
MV: What does the gladness and generous heart really mean? It sounds, the sense I get is there was no contentiousness, bitterness, backbiting…
MPH: These people had a sense that they had passed from death to life. They had received this tremendous gift of forgiveness… There is a sort of fighting when we sort of forget what we have been given…. How does the Gospel apply in this situation? How does this relate to what Jesus has done in your life? I lost a sense of joy in the spirit, because of what God is doing for me. These people were new comers that had passed from the judgment of God to God’s favor

“save yourselves from this crooked generation” yet “enjoy favor with the people” 
AS: Some how in their response to the [bent of their culture] they have favor. In living cross culturally, yet it is somehow compelling to the people around them. I’m not sure how that looks?

MPH: What are ways you have seen that? 

ST: making sacrificial gifts

Gladness

Sacrificial Giving

AS: Is there a way to live that out in every day life? 

JH:  Death & Birth of a Baby – seen gladness of hearts in a difficult situation as well as a new life.  There’s a level of generosity that occurs at the great & tough moments

MPH: The number of people in the hospital. People serving the hospital staff, asking ‘is there anything we can do?’ To have that kind of favor.
Ephesians

Equipping the saints for the work of the ministry – ID of gifts, supporting and celebrating their exercise.  Supplying what is lacking + mending.

MB: I think that goes back to teaching as well. Someone may have a gift, but it may be undeveloped.

MPH: Career counseling. What are you passionate about? What do you find joy in? What are you good at? What are some opportunities to try something?... There’s both dimensions to equipping people…

AS: Teleological – There is a goal in mind.  Not just things happening … moving toward attaining the unity of the faith and the knowledge of the love of God.

MPH: How can this work out in small group?

AS: If we have a better sense of why we are doing it and what the end goal is that we have in mind that would be a lot more powerful.

MPH: About every three weeks, people forget why they are doing what they are doing.

It’s the goal of a leader to remind us why we are here. We are here because we are being shaped into the image of Christ, to advance the Kingdom, remind people ‘Where we are going? why we are here? where we are headed?’

 Lots of times we come together because we should, but could be more powerful if we had a better idea of what we are working towards.  Vision leaks.

Building of the Body – What we do with the gifts/skills that we have been equipped with.  Everyone is involved.

MB: Equipping is two different things… Two different processes. ‘When the body is held together by every joint with which it is equipped. When each part is working properly makes the body grow so that it builds itself up.’ One is like supplying it, feeding it, providing it raw materials. The building is like what somebody does with the equipment. 

Building up is like what we do with all that. Equipping is what we receive, building up is where I go do something with it.

MPH: Equipping has to do with healing the brokenness I people, dealing with our past, the baggage we bring in, stuff that is holding us back… We are in the process of getting mended. Teaching about your gift, expressing your gift. How do we arrange our lives, so that everybody is clicking on all cylinders… People are doing what they need to do… Think about your small group as a team. Working together.
ST: We don’t have people who are just sitting around not really contributing, Everybody…
MPH: Passive people; don’t think they have anything to offer. We as leaders need to tell people that we need their gift; we won’t be able to get to where Jesus wants us until you come out. 

Maturity – no longer being children, understanding doctrine

JT: Everyone having a common understanding of the teaching or doctorine.

ST: That’s kind of the goal

JT: Everyone having the same mind, same understanding, same instruction. You would be firm in your work. Stand together, stand firm.

Unity, Love

MPH: I think we can look at encouragement as love, fellowship as love, community.

Love is infusing all these things.

ST: There’s a lot that goes into that. There’s work.  

Ways that we can express these things in real life (Shannon)
What The River small groups should be like?  
PG:  One thing beneficial was a 2-day retreat. 

ST: Draws us into the context, since we don’t live together. 

MPH:  Going to a movie & talking about it, going away for a week to just study the Bible. A work project or ICE trip. Social/Study/Work Project

JG:  Retreats take us out of our daily life distractions.  “Mushes” us together. More face to face. Stuff we keep behind closed doors sometimes….
MB: Formed SG’s around Mexico trip.  Every year after the trip people would join the small group and were joining something they were already bonded to. Just had a mutual experience together. It made that group very strong.

ST:  The combination of serving and being together & living life together for an extended period of time.
MB:  ICE trips strips us of our “references” where we live, what we have, what we drive.
It strips all that away and suddenly we are all on the same level.

JT:  Prayer.  Men look forward to being together as men.  
ST: Vulnerability enhanced by being together.  
MPH:  Confession of sin, a fellowship of confessed sinners. 
JT: Prayer binds people together. Prayer, it’s a stronger element. Prayer makes it really powerful. 

JH:  Filled with the spirits

AS:  Eating together. Get together for dinner and Bible study.

ST:  People love making things for each other. People love serving, it extends service. 
MB:  Try to rotate around homes so that more folks have a chance to host. Allows them to physically contribute to the group.
MPH:  Hospitality pivotal in groups that I’ve been a part of. Invite people into your house, and it’s not perfect. Hospitality is not entertainment.  See where people live and be able to be part of that. Seeing each other real.
ST: What would we aspire to? What would make the group?

MPH:  Groups with mature believers and then a new convert comes in, injects new life into the group. It revitalizes the group. The way they interact with the scriptures, because they have never read it before.
JG:  More people excited about exercising gifts they have, contribute service/leadership to the group.  People come wanting to receive teaching. People excited about becoming leaders themselves. Maybe they would want to take the group out on their own. Working out their gifts, style, approach…
GG:  Service outside of our group.  Serving the poor.  Serving anyone outside the group.  Figuring out how to bring people in.  Openness, invitation to non-believers – extending hospitality and service outside of the group.  Group has felt like the group only exists for itself.  Eventually feels self-serving, empty, unfulfilling.  Even to see the benefit of having new people in the group. Extending service & hospitality.
ST:  Witnessing, evangelism component.

JG:  Deepening of relationships.  At a level where people are nice to each other, been together for a long time.  But sharing real life?

What would make that change for your group?

JG:  Asked the group yesterday.  One thing that came up is – if you have something you needed done around the house, you could do it but it would be kind of hard. Instead of doing it yourself. Why not call someone in the group to help you?

ST:  Self-sufficiency is a big deal in our culture and in our Christian culture.  We are very ready to help, but we are not ready to express the needs that we have. Hard to express needs and accepting help (not just prayer).

PG:  Hard to express needs & receive help (other than prayer).
How to create an environment that expresses needs?

MPH:  I’ve found that as a leader, I need to express a need and I invite the group to help me. Lead from weakness. Jesus said to the woman ‘give me a drink, please’ and that’s the son of God. That’s a pivotal example.
GG:  Being open to conflict.
Creating the environment where that is safe

ST: Create an environment where this can flourish.
MPH: People are afraid that if it comes out, the group will break apart. And that people have the tools & character to get through it & be closer.
