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Peacemaking Seminar #1 Active Listening, Conflict Resolution, & Forgiveness
Seminar Faith Outcomes
1. Deeper understanding of the complexities of communication and the human heart → slow us down, speak the truth, listen deeper.

2. A Word to meditate on, be challenged by. A hunger for transformation.

3. Build up some skills or refresh them to participate in conflict/reconciliation.
4. Conviction to reconcile or deepen in at least one relationship.

5. Build a common vocabulary and way of proceeding in the River culture.
Foundational Scriptures

Genesis 1:1 In the beginning, God created the heavens and the earth. 2The earth was without form and void, and darkness was over the face of the deep. And the Spirit of God was hovering over the face of the waters. 3And God said, "Let there be light," and there was light.

John 1:1 In the beginning was the Word (Message or Logic), and the Word was with God, and the Word was God. 2 He was in the beginning with God. 3 All things were made through him . . .

Genesis 3:14 The LORD God said to the serpent, "Because you have done this, cursed are you . . . 15 I will put enmity between you and the woman, and between your offspring and her offspring; he shall bruise your head, and you shall bruise his heel."

Matthew 5:9 Blessed are the peacemakers, for they shall be called sons & daughters of God . . . 5:24 leave your gift there before the altar and go. First be reconciled to your brother, and then come and offer your gift.  

7:5 first take the log out of your own eye, and then you will see clearly to take the speck out of your brother’s eye.      

18:15-20 If your brother sins against you, go and tell him his fault, between you and him alone... if he does not listen, take one or two others along with you... whatever you bind on earth shall be bound in heaven, and whatever you loose on earth shall be loosed in heaven... where two or three are gathered in my name, there am I among them. (Jesus is w/us in conflict.)

Ephesians 2:14 For he himself is our peace, who has made us both one and has broken down in his flesh the dividing wall of hostility ... that he might create in himself one new man in place of the two, so making peace, 16 and might reconcile us both to God in one body through the cross, thereby killing the hostility. (Jesus’ cross is powerful enough to conquer all hostility, it’s done.)

Ephesians 4:1 I therefore ... urge you to walk in a manner worthy of the calling to which you have been called, 2 with all humility and gentleness, with patience, bearing with one another

in love, 3 eager to maintain the unity of the Spirit in the bond of peace. . . 15 Rather,

truthing in love, we are to grow up in every way into him who is the head, into Christ . . . 32 Be kind to one another, tenderhearted, forgiving one another, as God in Christ forgave you.

James 1:19 Everyone should be quick to listen, slow to speak and slow to become angry, 20 for man's anger does not bring about the righteous life that God desires.
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COMMUNICATION STOPPERS

Solution Messages

1. Directing, ordering, or commanding

(e.g. "Stop crying/" "Try harder" 'You must...") These typically produce fear, defensiveness, resistance and resentment, and serve to disqualify feelings.

2. Threatening, warning or punishing

(e.g. “If you do, you’ll be grounded/fired.” “You had better...”). This produces resentment, fear, anger and resistance. It invites testing or sabotage and may result in passivity, despair or manipulation.

3. Preaching, moralizing

(e.g. “Mature Christians don't do that.” “The only right thing to do is…"). This tends to induce guilt, reduce self-esteem and shift the base of moral or ethical authority from an internal adult capacity for judgment to an other-directed reliance on what people "out there" will think.

4. Persuading, arguing, lecturing

(e.g. “The fact is...”, “If you had my experience you would realize...”). This emphasizes the persuader's "rightness" and may invite counter-arguments, increase defensiveness and invalidate feelings.

5. Advising, recommending

(e.g. “What you should do is...” “Why don't you...”) These imply superiority and deprive the receiver of the “God” experience of discerning the path through his or her own problems. It may encourage dependency and invite a "yes, but" game.

Put-Down Messages

6. Criticizing, name-calling, characterizing, blaming

(e.g. “You fouled up our plan”, “ You never...” “You always...” “Typical lawyer”) These lower self-esteem, induce guilt feelings, reduce openness, and arouse resentment.
7. Sarcasm, teasing

(e.g. “So the world is all wrong and you're all right”) This arouses feelings of rejection, resentment, hostility and possibly the frustration of being unable to discern the real message hidden by the indirect one. This usually is a sneaky way for the listener to express anger. This is a crazy-making device.

8. Diagnosing, psychoanalyzing, mind-reading

(e.g. “You're just saying that because you're over-tired/ going through a phase...” “You're just hostile to men...”). This is generally experienced as threatening to privacy and as rejecting one's self-perception. This is another crazy-making device.
Cop-Out Messages

9.
Withdrawing (emotionally or physically), diverting

(e.g. “I won't discus it any further.” “Not now.”) This communicates a lack of respect for the other and possibly anxiety in the sender. The "silent treatment" often has, in addition, a punishing effect. Unresolved transactions typically lead to storing up grievances and distort later transactions.

10. Cross-examining, interrogating, fact-finding

(e.g. “You must have done something to bring it about” “Are you sure you are telling the truth?”). This ignores the other person's feelings and may communicate mistrust. It also can divert attention from the interaction at hand.

Pseudo-Supportive Messages

11. Reassuring, consoling, excusing, sympathizing

(e.g. "It will feel better in the morning." I’m sure he doesn't dislike you as much as you think."). These fail to express understanding of and empathy for the very pain the messages are intended to reduce. The underlying message may be "Don't have negative feelings, they frighten me."

12. Me-Too Messages

 (e.g. "I have that trouble too." "I can identify with that because.. ."'I know exactly how you feel." These are usually intended to express empathy, but have the effect of diverting attention from the person to oneself.

Combination & Power Grabs

13. Gunny-Sacking 
 (e.g. “You want to know the Truth about you? Blah, Blah, Blah from the past.) Holding on to resentments, storing them up to use as ammunition against the other party if they bring up anything with you, saying you forgave it but you really are just saving it up to use. Used to deflect away from your problem with me or I can dump everything out on you when one issue makes me mad and then I use the opportunity to dump it all out.
14. The Monologue

Going on and on, often without coming to full stop in any sentence/paragraph.  Repeating myself over and over.  Not paying any attention to you, the listener and your non-verbal or verbal cues. Often a fear based script that no one will ever listen to me again.

15. Unnecessary Interruptions/Inattention

(e.g. “These chairs are bothering me.” “Wow, the Dow has gained 300 points!” {if media is available}) Looking at my cell phone/crackberry.  Getting up, walking around, leaving the room, fiddling with stuff, taking/making calls during the conversation, saying “I’m listening” while not giving full attention. I usually do this when I feel threatened and unsafe in the topic or with the person.

16. The Broken Record

Each time we talk I trot out one of my stories/conflicts/scripts about my problem with you or X. person. Often I rehash victim stories from my childhood or past relationships and try to make you promise you will never leave me like my dad, etc.

17. Hitting Below the Belt/Profanity

(e.g. “You’re just fat/stupid like your mother!” “G-d Bleep . . . F-bomb . . . etc.”) Picking on a topic that is especially hurtful or sensitive to the other person. Using foul language to intimidate or slime the other person, draw them down to my level so everyone is as guilty as I feel.

18. Passive-aggression

Forgetting to meet you, forgetting what you said, pretending or actually producing in oneself sickness/tiredness/headache, letting slip hurtful facts about others’ views of you and saying “I didn’t know”. 

19. Revenge/Upping the Drama

(e.g. “If you are going to talk about X. about me, then I will talk about X2 about you.”)

If you say or do something unfair during a reconciliation meeting/conflict, then I respond by “fighting” just as dirty or dirtier.

From:  1) Lieberman and Hardie. Resolving Family Conflicts: Everybody Wins, Unity Press 1981

2) UPenn Faculty/Staff Assistance Program, “How to fight fair so that everyone wins.”

http://www.upenn.edu/fsap/conflict.htm


on triangulation

Prov 11:13 A gossip betrays a confidence, but a trustworthy man keeps a secret.

Prov 16:28 A perverse man stirs up dis​sension, and a gossip separates close friends.

Prov 20:19 A gossip betrays a confidence; so avoid a man who talks too much.

Prov 26:20 Without wood a fire goes out; without gossip a quarrel dies down.

Prov 26:22 The words of a gossip are like choice morsels; they go down to a man's inmost parts.

2Cor 12:20 For 1 am afraid that when I come I may not find you as I want you to be, and you may not find me as you want me to be. I fear that there may be quarrel​ing, jealousy, outbursts of anger, factions, slander, gossip, arrogance and disorder.

ICor 1:11 My brothers, some from Chloe's household have informed me that there are quarrels among you.

ICor 3:3 You are still worldly. For since there is jealousy and quarreling among you, are you not worldly? Are you not act​ing like mere men?

Gal 5:15 If you keep on biting and devouring each other, watch out or you will be destroyed by each other.

Gal 5:26 Let us not become conceited, provoking and envying each other.

Eph 4:31 Get rid of all bitterness, rage and anger, brawling and slander, along with every form of malice.

James 3:14 But if you harbor bitter envy and selfish ambition in your hearts, do not boast about it or deny the truth.

James 4:1 What causes fights and quarrels among you? Don't they come from your desires that battle within you?

IPet 2:1 Therefore, rid yourselves of all malice and all deceit, hypocrisy, envy, and slander of every kind.
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Matthew 18 clearly states that hen a brother has knowledge of an offense against another he is to go to that person quickly, directly and personally.
Triangulation occurs when the brother goes and talks to a third party (a friend, a wife, a co-worker) instead of or before talking to the person in ques​tion.

How to avoid triangulation:

When someone comes to you to talk about a problem he or she is having with another person, your response should be:

1. ASK:

"Have you talked to the person yet? When? Where?"

2. WARN:

"I will not talk with you about this until you talk with him/her."

3. AFFIRM:

"I believe God will honor your desire to go and make things right."

(Then tell the person you will check back with them later to hear how the confrontation went.)

Jim Van Yperen, Making Peace, 2001

WORKING TOWARDS RECONCILIATION

(The Eight-Step Process)

1. Identify your feelings about specific behavior or attitudes, not character traits (attributed in anger) or general behavioral patterns that you think you see. 

(e.g. "I feel angry that you used my toothbrush".)
2. “Take out the Beam”/Clarify the Situation. Avoid gossip.
Questions to ask yourself in prayer &/or with an uninvolved wise person:

· Who owns the problem? I.e. Who is angry/disappointed/upset?

· What is it about me that I am in this conflict with this person?

· How important is the issue? How important is the relationship?

· Is my heart in a state of grace so that I could be in a reconciliation conversation without using communication stoppers? What will it take to get there?

· Is my heart towards restoration of the relationship and mutual growth?

· What would God gain if this relationship was restored? What would Satan gain if our conflict broke our relationship or spread to others?

· What is the result that I really want?

3. Negotiate a time when you both can focus on the issue and listen to one another. Find a place free of distractions. If you are parents, a place appropriate for the children – either totally private, or fully public so they can learn healthy conflict and reconciliation.

4. Apologize for any part you may have played coming out of your heart search.

(e.g. “I am sorry that I made fun of you during the game that night. That was wrong. Will you forgive me?”)

5. Use an “I”-statement, i.e. a means of practical humility:

A. "When you did/do this". . . (used my toothbrush)

B. "I felt this"... (very angry and violated.)

C. "And the result is this"...
(I don’t understand you. I am not enjoying your company right now. I don't trust you to be in my bathroom.)

D. "I would like you to do this"...
(Apologize, buy me a new toothbrush, explore what you were trying to communicate by using my toothbrush and letting me see you.)

6. Listen for feelings, apologize for anything that you may have done, watch for feelings in body language throughout.  Usually you will be interrupted after “B” unless the person knows the procedure and has the grace to follow it. Be patient, listen to them, and make sure to finish all steps for reconciliation, even if it takes more than one meeting.

7. Pay attention to the process of the conflict as well as to the content of the disagreement. Stop and have a "meta-process" if necessary. Meta-process is a dialogue about how the conversation is going. Meta: Greek for above, beyond.

(e.g. “I don't like how this conflict is going, can we . . .” “Maybe Satan is trying to come between us through my tone/words”, “You look troubled, how are you feeling?”)

8.
Finish the process by asking and giving forgiveness, agreeing on restitution.  You will discern organic consequences for trust as a result of the process.  E.g. if the toothbrush violator keeps on violating personal boundaries, perhaps he should not be allowed to come into the house or to be unaccompanied in the house. 




SIGNS OF HIDDEN ANGER OR HURT





Feeling annoyed at little things they do or say


Irrational and/or sudden dislike 


Feelings of distance or of wanting to avoid someone


Feeling afraid of the person, what he/she will say or do 


Repeated conversations or confrontations with the person in your own mind 


Feeling very drowsy when talking to the person 


Feeling guilty, as if you need to appease them


An inability to look the person in the eye 


Over politeness, constant cheerfulness or an attitude of “grin and bear it" 


Perpetual or habitual lateness, forgetfulness


Frequent disturbing or frightening dreams, difficulty in sleeping
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