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As we broadly aim to really step into the identity and actions of shepherd as group leaders this year, here are some very practical ideas for living that out in your group context.  If you don’t find things like these flowing naturally for you, you may want to consider something like choosing one a week to “practice.”

Welcome/Hospitality
· Say hello to everyone who comes to your small group.  Ask—with an intention to hear--how they are doing.

· If a new person comes to your meeting, make sure to introduce them to people in your group.

· Drop folks an e-mail if they miss a small group gathering.

· Actively look for and greet your small group members on Sunday mornings.

· Proactively overlap “life tasks” with folks in your small group as a way to get more time together (ie meeting at the Farmer’s Market)

Noticing/Knowing/Caring
· If someone shares something personal or vulnerable, follow up with them after the meeting to see how they are doing and what you (or other group members) can do to support them further.

· If you appreciate someone’s participation in a gathering, make sure to tell them that you really appreciate their contribution and the fact that they are in your group.

· Get each person a card on his/her birthday, having the rest of the group sign it for them.

· Given people’s tendency to share quite a bit through Facebook or on Twitter these days, become friends with anyone in your group who uses those social networks.

· Visit people in their context—at their home or their workplace—whenever possible.

· Rally your group to support people in significant life events: births, deaths, moves,…

· Keep a prayer journal as a group and review it regularly, both to keep track of the happenings in people’s lives and to praise God for answered prayer.

· Keep a “leader journal” of the major things people have shared from their lives and review it before each gathering of your small group, allowing you to remember and follow-up on specific things.

· Be an intentional observer…in any setting your group is in together.  Service project settings, for example, often reveal things about people…Take notice of what you see.

Directing/Encouraging
· Pay attention for themes that you notice in the lives of the people in your small group as you are around them.  Be proactive to follow up with questions and active listening whenever opportunities present themselves (or as you feel prompted to initiate them).

· Consider having at least one face-to-face and individual meeting with each small group member over the course of the year.

· As Spiritual Friendship Groups begin in your small group, use the focus that offers you and plan to connect intentionally with the “conveners” on a regular basis.

· Become aware of people’s probable spiritual gifts and pay attention as opportunities arise throughout the year to direct them to things which may fit them and/or stretch them well.

· Give people roles and responsibilities within the small group context that serve them as well as the group.

